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FY26 Budget Presentation 

December 
16, 2024

January 13, 
2025

Budget Timeline

January 15, 
2025

January 21, 
2025 (EST)

January 22, 
2025

February 10, 
2025

February 12, 
2025

February 19, 
2025

Board Work Session -
Confirm Board’s
FY 2026 budget 
priorities, review 
75% funding to 

schools mandate

Board Work Session -
Present proposed FY 

2026 budget

Board of Education 
Meeting - Board 
reviews FY 2026 

Budget Request as 
1st Reader

Joint Board Meeting 
with County Council to 

discuss FY 2026 
Budget

FY 2026 Public Budget 
Hearing and 

Board Work Session on 
FY26 Budget

Board of Education 
Meeting - Board votes on 
FY 2026 Budget Request 

as 2nd Reader

Board of Education 
delivers FY 2026 

Budget Request to 
the County Council

FY26 Budget Presentation

Receive preliminary draft 
State Aid projections from 

MSDE



March 2025 March 31, 2025

Non-recurring costs (if any) 
jointly agreed on by the 
County Council and the 

Board of  Education 
are submitted

County Council holds
a public hearing on 
FY 2026 budget and

enacts budget ordinance

Board of Education 
makes budget 

presentation to the 
County Council

County Council 
reviews revenue 

estimates
and introduces 

the County Budget
for FY 2026

Board of Education 
Meeting - Revise FY 2026 

budget based on final 
budget  appropriation 

from the County

County Council 
delivers FY 2026 

budget appropriation to 
the Board of Education

April 2025
May 7, 

2025 (EST)
June 1, 

2025 (EST)
June 12, 

2025 (EST)
June 30, 2025

Submit approved 
FY 2026 Budget to 

the State Department
of Education

FY26 Budget Presentation

Budget Timeline
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Who We
Support

4,485 Students

15%

49%

28%

6%

59%

15%

12%

64%
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Page 73

Summary of Total 
Expenditures and 
Revenues

$3.4M (3.6%)
Overall Increase

incl. Restricted
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Major increases in FY26 
Operating Budget

Staff Costs:
● Salary Increase Placeholder                                $ 2,114,000
● Salary for Additional Positions                              $ 2,005,000
● Health Insurance Increase                                       $ 1,355,000
● OPEB (Other Post Employment Benefits)             $    500,000                                       
● Other Fixed Charges $    376,000
● Summer School incl. Transportation $    354,000

Community Schools:
● Student Health $    158,000
● Other Contracted Services $    227,000
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Major increases in 
FY26 Budget (Cont.)

Technology/Equipment/Curriculum:
● Materials of Instruction                                        $  289,000
● Student Devices and Other Hardware                 $  602,000
● Software (Network, Student, Teaching $  488,000

and Learning)                                                                                            
● Security Equipment/Monitoring $  213,000
● Bus Leases                                     $  241,000
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Academic Equity and 
Achievement in Math
● ESOL

○ 3 Teachers

○ 2 Coaches

○ 2 Instructional Assistants

● Special Ed.
○ 1 Teacher

○ 5 Instructional Assistants

○ 1 Special Education Facilitator

● Add’l Student Supports
○ 3 Math/Reading Interventionists

○ 2 Social Workers

○ 1 Student Services Worker

Early Childhood 
Education

High-Quality, 
Diverse 

Teachers & 
Leaders

College & 
Career 

Readiness

More 
Resources for 

Student 
Success
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● Add’l Student Supports, cont’d
○ 1 Supervisor of School Counseling

○ 2 Bus Assistants

○ 1 Art Teacher
○ 1 Athletic Trainer

(replaces contracted position)

○ 1 Federal Title Grants Supervisor

Engaging Environment for 
Students and Staff
● New Community Schools 

○ 3 Community School Coordinators
○ 2  Social Worker/Family Navigator

(existing staff, previously grant funded)

More 
Resources for 

Student 
Success

Early Childhood 
Education

High-Quality, 
Diverse 

Teachers & 
Leaders

College & 
Career 

Readiness
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Recruitment, Promotion,
and Retention of Staff
● Recruit, Promote, and Retain

High Quality Teachers -
○ 1 Payroll Specialist

(existing staff, previously grant funded)

○ 1 Certification Specialist

Early Childhood 
Education

High-Quality, 
Diverse 

Teachers & 
Leaders

College & 
Career 

Readiness

More 
Resources for 

Student 
Success



FY26 Budget Presentation

Summary by Category
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Summary by Object
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Summary of Unrestricted      
Revenue
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Capital Projects 
FY26 - FY31

Page 81
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Debt Service 
paid by Talbot 
County

Page 82
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● Update on FY 2026 Revenue Projections from MSDE
● Update on Proposed Legislation in MD General Assembly 

Potentially Impacting  FY 2026 Budget
● Discussion of Comments from Public Budget Hearing
● Board Considerations/Questions/Other
● Recommended adjustments to the FY 2026 Budget Draft 

Work Session Review
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MD State 

Department of 

Education Preliminary 

Revenue Projections 

Released

January 16, 

2025
Additional Revenue of $562,379
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● February 10th Public Budget Hearing
Comments & Questions

● Board Members’ Comments & Questions

For Discussion and Consideration
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Revised Summary 
of Total Revenues 
and Expenditures

$3.6M (3.9%)
Overall Increase

incl. Restricted


