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Major Increases in FY26 
Operating Budget

Staff Costs:
● Salary Increase Placeholder                                $ 2,114,000
● Salary for Additional Positions                             $ 2,005,000
● Health Insurance Increase                                       $ 1,355,000
● OPEB (Other Post Employment Benefits)             $    500,000                                       
● Other Fixed Charges $    376,000
● Summer School incl. Transportation $    354,000

Community Schools:
● Student Health $    158,000
● Other Contracted Services $    345,000
● Materials of Instruction $    80,000
● Prof. Development $    164,000
● Student and Family Enrichment $    142,000
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Major Increases in 
FY26 Budget (Cont.)

Technology/Equipment/Curriculum:
● Materials of Instruction                                        $  289,000
● Student Devices and Other Hardware                 $  602,000
● Software (Network, Student, Teaching $  488,000

and Learning)                                                                                            
● Security Equipment/Monitoring $  213,000
● Bus Leases                                                             $  241,000
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Academic Equity and 
Achievement in Math
● ESOL

○ 3 Teachers

○ 2 Coaches

○ 2 Instructional Assistants

● Special Ed.
○ 1 Teacher

○ 5 Instructional Assistants

○ 1 Special Education Facilitator

● Add’l Student Supports
○ 3 Math/Reading Interventionists

○ 2 Social Workers

○ 1 Student Services Worker
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● Add’l Student Supports, cont’d
○ 1 Supervisor of School Counseling

○ 2 Bus Assistants

○ 1 Art Teacher
○ 1 Athletic Trainer

(replaces contracted position)

○ 1 Federal Title Grants Supervisor

Engaging Environment for 
Students and Staff
● New Community Schools 

○ 3 Community School Coordinators
○ 2  Social Worker/Family Navigator

(existing staff, previously grant funded)

More 
Resources for 

Student 
Success
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Recruitment, Promotion,
and Retention of Staff
● Recruit, Promote, and Retain

High Quality Teachers -
○ 1 Payroll Specialist

(existing staff, previously grant funded)

○ 1 Certification Specialist
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Summary by Category
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Summary of Unrestricted      
Revenue
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Revised Summary 
of Total Revenues 
and Expenditures

$3.6M (3.9%)
Overall Increase

incl. Restricted
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Capital Projects 
FY26 - FY31
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Capital Projects 
FY25 - FY26
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